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State of the Global Workplace Report 2022, Gallup
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The Impact of Well-Being:

• 47% vs. 90%: 47% of workers believe their executives understand how difficult the 
pandemic has been for them; 90% of the C-suite who say they do recognize how challenging 
it’s been

• 53% vs. 88%: 53% of employees feel that their company’s executives have been making 
the best decisions for their well-being during the pandemic; 88% of the C-suite believe their 
decision-making has been exemplary

• 56% vs. 91%: 56% of employees think that their company’s executives care about their well-
being; 91% of the C-suite believe that employees feel their leaders care about them.

• Nearly 70% of the C-suite respondents are seriously considering quitting for a job that better 
supports their well-being. Fifty-seven (57%) percent of employees are considering quitting.

• 68% of employees and 81% of the C-Suite say that improving their well-being is more 
important than advancing their career. 

• 73% of the C-Suite say they’re transparent about their well-being, but only 22% of employees 
agree. (And only 33% of employees are sharing about theirs.)

Source: Deloitte, June 2022
2100 C-Suite & Employees in US, UK, Australia, Canada
https://www2.deloitte.com/us/en/insights/topics/leadership/employee-wellness-in-the-corporate-workplace.html
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WHY PEOPLE LEAVE:
EMPLOYER VIEWS. 

Source: McKinsey & Company, October 2021 
“The Great Attrition Stems from a Great Disconnect” 
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WHY PEOPLE LEAVE:
EMPLOYEE VIEWS. 

Source: McKinsey & Company, October 2021 
“The Great Attrition Stems from a Great Disconnect” 
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DATA: COMMUNICATION
• The U.S. has an estimated $1.2 trillion loss among Businesses per year due to poor communication.

• Business leaders lose an estimated 7.47 hours a week—nearly an entire day—due to poor communication. That 
adds up to an estimated loss of $12,506 per employee every year. 

• 76% of business leaders say: “my team spends too much time and energy resolving miscommunications.”

• 75% say “I spend to much time and energy resolving miscommunications.” 

• The majority of business leaders experience the negative impact of those miscommunications on a weekly basis. 

• Businesses with 15% or more employee turnover are 34% more likely to say that their team struggled with 
communicating effectively over the last year

Source: Grammarly’s “State of Business Communication” study, 2022
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https://www.grammarly.com/business/Grammarly_The_State_Of_Business_Communication.pdf


93% of one’s impact (in regards to emotions and attitude) is in presence*

.10 Second (to make a first impression)**

2.5 Hours/day of drama in the workplace/person***

$371 Billion (Global) | $172 Billion (US) 2021 in Corporate Training****

50% of people quit their leader, not their job*****

52% of people who leave say company could have done something to prevent it

7.8 Trillion low engagement cost to the Global economy

CONTAGIOUS
NUMBERS

SOURCES: 
*UCLA et all, Dr. Mehrabian original study about communication.1967, 1971, 2007
** First Impressions study, Princeton, 2005 (More on this in CONTAGIOUS YOU) 
*** Cy Wakeman, Drama Researcher, 2022
****Training Industry, 2021 
***** State of Global Workplace Report 2022, Gallup (for remainder of data on page)
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Training Impact and Gaps… 

U.S. companies spent $160 billion on employee training and education in 2020, yet:

• 58% of managers said they did not receive any management training.

• 79% of people quit their job due to lack of appreciation

• 77% of organizations report they are currently experiencing a leadership gap.

• Only 10% of CEOs believe their company’s leadership development initiatives have a clear business 

impact.

• 63% of Millennials said their leadership skills were not being fully developed.

• Only 11% of surveyed organizations reported they have a “strong” or “very strong” leadership bench. 

(Lowest in 10 years.)

• Fewer than 20% of organizations have a bench of capable leaders ready to fill critical roles.

Sources: “Latest Corporate Crisis: Only 11% of Surveyed Companies Have a Strong Leadership Bench,” by Edward Segal, May 19, 2021, 
and “Leadership Transitions Report 2021,” Development Dimensions International, Inc., 2021.



The Impact of Recognition on Engagement:

1. Approximately 34% of US workers feel engaged, 53% of workers in the US are not engaged.

2. Employee recognition was most important to 37% of employees.

3. 65% of employees haven’t received any form of recognition for good work in the last year. 

4. An employee who has been recognized is 63% more likely to stay at his or her current job within the 

next three to six months.

5. Business productivity increases by 31% when employees are happy.  

6. A recent report on employee recognition stats found that 92% of workers are more likely to repeat a 

specific action after receiving recognition for it.

7. More than 40% of employed Americans feel that if they were recognized more often, they would put 

more energy into their work. 

Source: Deloitte, Gallup, Great Place to Work studies
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Source: Great Place to Work Data
1.7 Million employee surveys 2018-2020, across small/mid-size/large companies
https://www.greatplacetowork.com/resources/blog/creating-a-culture-of-recognition

Compared to those who do not consistently feel 
recognized at work, people who do feel recognized at 
work are:

• 2.6x more likely to think that promotions are fair

• 2.2x more likely to say innovative thinking is embraced

• 2.0x more likely to say people here are willing to go 
above and beyond
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50% of employees will need to be
re-skilled by 2025.

94% of business leaders expect
employees to learn new skills

on the job.

Moving Forward… 

Source World Economic Forum, 2021



With the onset of the Great Resignation, many employers have 
adjusted their approach to cultivating a desirable work 
environment. Prior to the pandemic, 52% of employers surveyed 
by Willis Tower Watson named Employee Experience (EX) as a 
priority. In 2021, 92% of employers said they plan to prioritize EX 
over the next 3 years. 
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People will forget what you said, people 
will forget what you did, but people will 
never forget how you made them feel.

Maya Angelou
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(Hint: See slides and data above.      ) 

What people often think culture is: 
• Company Values posted on walls
• Perks and benefits and lunches, oh my! 
• Work hours
• Foosball tables
• Meeting styles
• ”High-performance” results
• Hustle Culture
• Rock star results
• How you do your performance reviews
• Your feedback process
• The things you may DO to create culture… 

WHAT IS CULTURE?

What culture actually IS: 
• How your people feel when they come to work
• The level of psychological safety in your org
• How people feel about your meetings
• How  you give (and receive) that feedback 
• How you show up in your organization
• Accountability, congruency, and ownership
• Responsiveness & Acknowledgement
• Energy (Authentic positive energy vs.“toxic positivity”)  
• The level of trust and truth-telling
• People feeling seen, heard, and believed in
• The things you may BE for creating culture…

Great News! These things are not mutually exclusive, they support each other. 
But, if you don’t have the BEING of culture handled, your DOING may be making things worse. 
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Culture is the energy of the container we create for ourselves —
and others — to do our best work, be our best self, feel awake and on 

purpose, and show up well — or not.

“”
-- Anese Cavanaugh, 

Author Contagious Culture and Contagious You,
Founder IEP Method® and the Positive Energy Workplace™ Initiative
CEO & Founder, Active Choices, Inc.
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If you would like a deeper dive on any of this information, ACI 
capabilities and how we help organizations address some of these 
issues, or invitations to future roundtables, please reach out.  

We are here to help! 

With Devotion, 
The Positive Energy Workplace Initiative™ 

THANK YOU 

ActiveChoices.com 
Info@ActiveChoices.com 
Direct: 877.994.3273 | 916.626.0707

@AneseCavanaugh 
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Direct: 877.994.3273 | 916.626.3313


