
The IEP Method® Essentials Training Series
IEP Learning Lab #2:

Creating Impact: Inspiring Self Leadership & Accountability

Presented by: Anese Cavanaugh and Jenny Wiley | July 25, 2023 | 2:00 to 4:00 PM ET

This lab focuses on leading and inspiring accountability (both in yourself and in others) and dives
into the IEP Method and how it supports self leadership and leading others. We’ll also learn skills
and best practices on how to create more impact by ‘being’ accountability, modeling
accountability, and creating results collectively by directing the energy of your workplace and
employees intentionally.

Resources:
Live 2-Hour Webinar Learning Lab:
Recording Link: https://bit.ly/iep-july25-video
Zoom Passcode: energy4you!

PDF Presentation Deck:
https://bit.ly/iep-july25-fulldeck
Includes exercises demonstrated and practiced
during the session

Download the IEP Sheet:
https://bit.ly/iep-sheet-info

PDF Fieldwork Guide:
https://bit.ly/iep-jul25-fieldwork
Support your practice and integration afterwards

IEP Method Core Content/Skills Reviewed:
● Expectations + Agreements
● IEP Energy Check + Presence Reboot
● Defining Accountability
● The “Secret Sauce” of Accountability
● How Accountability Creates Freedom
● Being It, Inspiring It, and Holding Accountability
● Exploring Accountability + Your Relationship

With It
● Creating Effective and Clear Expectations and

Agreements
● Navigating Broken Promises/Accountability

(Including Scripts)
● Using IEP in the Accountability Conversation
● When the Conversation Changes from

Accountability to Completion
● Making it Real Immediately by integrating

learnings from Introduction to IEP course and
the Lab #1 (Shifting Energy)

Need a previous recording? Looking for an IEP Method resource?
Please contact us at community@activechoices.com for support!
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